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FINANCE COMMITTEE BUDGET MEETING MINUTES
11/3/2025

Call to Order
The Finance Committee meeting was called to order by Kevin Kieffer on November 3rd, 2025 at 5:00 pm in the council chambers located at 417 Main Street Huron, Ohio 44839. Finance Committee Members in attendance: Kevin Kieffer, Mark Claus, Joel Hagy, Scott Slocum, and Monty Tapp. Staff in attendance: City Manager Stuart Hamilton, Police Chief Terry Graham, Cleark of Courts Kim Binford, Judge William Steuk and Finance Director Isaac Phillips. Members absent: Mike Limberios, and Lisa Hemker
Public Safety Department Budget Presentations
Isaac presented the court department budgets inclusive of municipal court, probation, and other related funds with special restrictions such as indigent and opioid settlement funds. Notable changes to budget include staffing changes with the Clerk of Court, Julie Ortega, retiring in October of 2025 and planning to come back in a part time capacity as Deputy Clerk in the spring of 2026. Kim Binford, former Deputy Clerk, has taken over as the new Clerk of Court. The positive fund trends can be attributed to the savings from the staffing change. The savings are considered temporary as the deputy clerk role may need filled as a full-time role again in the future. 
Isaac presented the police department budgets inclusive of operations, capital, and special revenue funds such as the K9 fund, marine patrol fund, and the resource officer fund. The main operations of the police department are held within the general fund. Notable updates for 2026 are the scheduled replacement of two more police cruisers, this will pull the last two dodge chargers out of the patrol rotation. Isaac noted that further replacements over the next 10 years have been spread out to allow the City to only have the strain of a single lease payment in a calendar year. Another noteworthy update for the police department is the indefinite pause of the marine patrol grant. Chief Graham noted the City has been the recipient of this annual grant from ODNR for more than 20 years. To be conservative the City is not planning on this grant funding returning. They City will continue to contribute its portion of the annual grant match to continue marine patrol efforts. The fund has a large enough carryover balance to operate as status quo in 2026, but after that the City will need to further subsidize the marine patrol fund to operate at its current capacity. Chief Graham noted he is prepared to scale back his future facility maintenance budget to allocate these dollars towards the marine patrol fund if necessary. 
Isaac presented the fire department budgets inclusive of operations, capital, and special revenue funds. A notable update for the fire department is the planned addition of a fire chief role. This cost along with inflation of general operating costs, increased call volume, and aging equipment is driving the fire fund to trend negatively. Isaac presented a fund balance projection for the department in the scenario that both the City and the Township passed an additional 1.5 mill operating levy which would allow the department to maintain an adequate fund balance while addressing large capital investment concerns such as ambulance and fire apparatus replacements. Joel inquired on what other options would be available instead of increased taxes, such as allocating income tax revenue received above budget anticipation to the fire department. Stuart noted that this would only be a solution in years that income tax revenue was up, Isaac noted that this could also lead to City taxpayers contributing more money relative to the amount of emergency service efforts inside and outside of City limits. Joel also inquired on why call volumes are rising so drastically. Isaac noted that the stated call numbers could be skewed from a year-to-year perspective due to changing billing providers. Stuart mentioned he would inquire with fire department leadership on the question, but noted that increased mutual aid to surrounding jurisdictions has been a part of the increased call volume. 
Lastly, Isaac provided details on various general fund departments. Namely, City Manager's office, Finance Department, City Council, and the IT department. Isaac noted that all these departments operationally count on the general fund for support, but the staffing within these departments are able to have their payroll allocations split amongst the departments they support, for example water or fire funds. A notable update for the City Managers budget is increased expenses for economic development efforts. These expenses were previously able to be funded partially by the economic development fund (277) which was originally founded from a windfall. These monies have been utilized over the past ten years. Without further support for the economic development fund, these initiatives will need to be moved to the general fund. 

Adjourn
No further business to discuss, Kevin made a motion to adjourn. Mark second the motion. All in favor, meeting adjourned at 5:50 pm. 
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